
February 14, 2011 

 

 

TO:  School Board Members 

 

FROM: Bruce Yeager 

 

SUBJECT: Meeting Thursday 2/17/2011 @ 6:30 PM 

 
 

The meeting this month should be relatively routine.  This will be a good time for some 

discussion concerning the finance legislation and some of the scenarios that are out there right 

now.    Please check your calendars and see what March 7
th
 looks like.  I would like to have the 

March Board meeting that night if we could.   Vangee and Todd will both be late this week so 

Gary will be running the meeting.  I hope the girl’s second round playoff game is not Thursday 

night! 

 

Agenda items: 

 

5.  We have a couple of budget amendments to approve.  The money for the property you all 

purchased from Jack Robertson and the water tower payment to the city. 

7.  We have contracted with the county since the electronic voting machines have been required 

as an option.  This also fulfills our obligation to cooperate in combining as many local elections 

as possible to allow for voter convenience. 

8.  We read this last month.  Vantage points will be loaded online. 

9.  In light of all of the activity among school districts state wide and in the media I thought it a 

good time for us to discuss some of the rumors and scenarios floating around concerning school 

finance.  Bring your questions and ideas.  We need to all be as informed as possible and in 

agreement on our plan (even though it will surely change).  

11.  We will have a brief closed session if you desire to discuss Principal. Assist. Principal and 

Assist. Supt contracts.  I am pleased with the work they are doing and will recommend them for 

an extension with their salaries remaining the same as this year.  Each of these individuals bring a 

unique skill set to our team but they are unquestionably devoted to Ponder School and its success.   

I feel we are lucky to have each of these folks.   

 

Our local property values were certified by the Comptroller’s office.  This is a good thing because 

it means we do not have to file protests.  Also I have not gotten much done on the roof at the high 

school due to the weather.  That is back at the top of the list.  Finally, the last round of 

communication focus groups will be conducted this Wednesday.  The weather has really 

interfered with this process.  By the way we will be submitting a waiver for the days missed in 

excess of the two in the calendar.  I will most likely have it for your approval in April to ensure 

all days are included.  They have committed to approving these waivers and we have until June to 

submit. 

 

Supper as usual.  See you Thursday! 

 

Bruce 

 


